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BUDGET OVERVIEW

Each year, the association’s volunteer Board 
of Directors performs a very careful review of 
the past year’s expenses and income to best 
project the amount to collect from each 
member in the upcoming fiscal year. 

When reviewing the budget, the Board 
considers several factors such as recurring 
contract costs, inflation, utility usage and 
rates, insurance, and appropriate reserve 
contributions (savings) each month to pay for 
repair, restoration and/or replacement of 
common area components as needed.  

Did you know?
 
85% of the assessment funds operating 
expenses and 15% funds reserve (savings for 
the future) expenses.



4,000 + ACRES, ENDLESS MAINTENANCE RESPONSIBILITIES 

Landscape & Tree 
Maintenance

Approximately 850 acres of irrigated 
landscaping plus fuel modification 
zones; nearly 40,000 trees 
throughout the community.

Trail Maintenance

17+  miles of hiking tails, including 
the Sienna Botanica Trail.

Basin Maintenance 

Sienna Botanica Riverine System 
and the Horno Basin. 

Pool Maintenance

13 pools, including 2 wading pools, 
2 lap pools and one spa. 

Irrigation & Turf 
Maintenance

591 miles of irrigation pipe, 1,600 
miles of irrigation wire, & 280 
irrigation controllers; 160 acres of 
turf, including parks and sports 
fields 

Common Area 
Maintenance

Security Patrol Services

Protecting LARMAC assets.

Water Park Maintenance

Newly renovated and open Memorial 
Day weekend – mid-September 2026, 
fully staffed, reservable picnic areas 
and cabanas, snack bar, games, night 
swim events, etc.

26 playgrounds and parks, 4 
clubhouses, 1 dog park, 1 skate 
park, 1 sports park, 2-disc golf 
courses, nine-hole putting course & 
five-hole practice green, etc.



FY 2026-2027 ASSESSMENT

$241.00
Monthly assessment increase effective June 1, 2026

Assessment increase – 4.3%





REVENUE OVERVIEW 

REVENUE MIX 

Revenue from monthly assessment makes up 94% of 
all revenue, LARMAC does receive revenue from other 
sources. 

COX REVENUE
In the 2022 Resident Satisfaction Survey, 67% of 
residents said the Cox bulk internet service was a great 
value. 

In 2024, LARMAC renegotiated that contract resulting in 
lower monthly rate and a significant bump in revenue to 
help offset expenses. 

2025 REVENUE FUN FACTS

• 2,123 facility reservations (clubhouses, water park 
cabanas and picnic shelters, and parks

• Approximately $125,000 from Sports Field Permits 

• Over $7,000 from the Terramor Water Park snack bar 



20-YEAR COMPARISON (2006–2026)

01 

ASSESSMENTS 

Increased only 47% over 20 years 
— less than 2% per average 
increase year. 

02 

INFLATION 
Up 65% over the same 20-year 
period – an average annual 
increase of 2.54% 

03 

MINIMUM WAGE 

Up 150% over the same period — 
directly impacting LARMAC 
operations.

ASSESSMENTS

INFLATION

MINIMUM WAGE

47%

65%

150%

Assessment increases are well below inflation and minimum wage increases



BUDGET & ASSESSMENT INCREASE DRIVERS - OPERATING 



OPERATING BUDGET FY2026-2027 

Insurance Premiums 

221% increase over last year due to 
multiple claims = $387,000.

Contracted Services  

Contract increases, primarily ranging from 
1-4% for contracts such as patrol service, 
landscape/tree maintenance, and staffing.

Water  

Anticipating a 10% increase from SMWD.



BUDGET & ASSESSMENT INCREASE DRIVERS - RESERVES



FY 2026-2027 RESERVE FUNDING CONTRIBUTION  

$35.99 
This is LARMAC’s “savings” account used to repair, replace and improve community assets as 

detailed in the Reserve Study. 

The reserve contribution represents 15% of the overall monthly assessment. 

Reserve Contribution increase – 2.5% 



LARMAC MASTER FY 26-27 
RESERVE STUDY 
& RESERVE FUND 
OVERVIEW 

$9,765,324
Starting Reserve Balance

$3,110,904
Contributions to Reserve

$30,464,970
Current Replacement Cost

59%
Percent Funded



LARMAC MASTER FY 26-27 
RESERVE STUDY & RESERVE 
FUNDING PLAN 
OVERVIEW 

Incremental increases built in to help 
offset inflation as well to help maintain 
“healthy” funding levels year after year. 
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COST-SAVING MEASURES IMPLEMENTED



OPERATIONAL EFFICIENCY 

In-House Skilled Labor

Approximate savings of over $350,000 over 
the past few years.

Irrigation System and Reduced 
Overseeding Program

Rainy seasons help but we’re also doing our 
part to reduce water consumption by 
reducing overseeding programs.

SMWD Rebate Projects

Antonio Parkway – Converted 21,000 sq. ft. 
of turf to a low-water use plant palette & 
conversion of 50,000 sq. ft. of spray 
irrigation to drip irrigation.
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YOUR HOA AT WORK – RECENTLY COMPLETED PROJECTS



CAPITAL IMPROVEMENT 
PROJECTS  

 Four (4) New Pickleball Courts  - Funded by 
LARCS; future maintenance/repairs funded by 
LARMAC

 New ½ Court Basketball Court – Funded by LARCS; 
future maintenance/repairs funded by LARMAC

 9 - Hole Disc Golf – Funded by LARCS; future 
maintenance/repairs funded by LARMAC

 Additional Projects:

 AED units at clubhouse facilities and Cox Sports 
Park

 Four (4) Reservable Cabanas at the Terramor 
Aquatic Park and Snack Bar 

 Surveillance cameras at multiple facilities

Fun Fact: 
22,882 sport 

court 
reservations 

in 2025!



RESERVE PROJECTS

 Oak Knoll Village Club – Deck and Stairs 
Replacement

 Multiple Painting Projects Across Facilities –
Avendale Village Club, Terramor Paseo, Oso 
Grande Park, and Oak Knoll Paseo

 Trellis Replacement and Painting Throughout the 
Community

 Acacia Removal and Landscape Improvement 
Projects

 Plunge Restroom Remodel  

 New Clubhouse and Plunge Pool Signage

 New reservable amenity – Creighton Plunge 
Workspace

 Mission Hills Park – Nine-hole putting course, five-
hole practice green and lawn games, new 
playground surface and structure, etc.

 New Exercise Equipment along Sienna Botanica 
Trail



RESERVE PROJECTS

 Terramor Aquatic Park - New structure with slides, 
restroom and shower renovation, new furnishings, 
games, 

 Cox Sports Park Field #4 Artificial Turf 

 Covenant Hills Tennis Court Refurbishment - 
Chain-link fencing, court resurfacing, painting, net 
and windscreen replacement, powder coated 
furnishings, etc.

 Resurface Flintridge Village Club Tennis Court 

 Magnolia Lawn at the Oak Knoll Village Club

 Neighborhood Pocket Park Improvements

 Replaced Clubhouse and Plunge Pool Signage 

 Pool Furniture Replacement

 Playground Shade Sail Replacement 

 Light Pole Replacement

 Concrete Furnishings Replacement



RESERVE PROJECTS

+ + +

+ + +



REINVESTING IN LADERA RANCH - UPCOMING PROJECTS 
Recent investments have focused on reimagining amenities, extending the useful life of key assets and improving the resident experience. Survey data 
shows 92% of residents LOVE it here and we want to keep it that way!

Cox Sports Park 
Artificial Turf Field 
Replacement 

Last season, 2,331 players from 
AYSO, MLFF, and adult soccer 
leagues used the field, in 
addition to residents who enjoy 
passive, non-permitted use 
throughout the year.  

Heritage Farm 

Converting a community garden 
to a community farm to serve 
more residents in a variety of 
ways. 

Oak Knoll Village 
Club Renovation

Interior renovation, replace 
furniture and TV, upgrade AV 
system, new flooring, and overall 
modernization without losing 
the original Craftsman design.

Flintridge Village Club 
Phase 2 Renovation

BBQ replacement, patio 
hardscape expansion, 
landscaping improvements and 
minor interior renovation.



A COMMITMENT TO BEST PRACTICES IN LADERA RANCH – THE PLACE WE CALL HOME
 

Resident Satisfaction 
Surveys
LARMAC uses surveys to 
improve the overall resident 
experience and to understand 
what why residents live here and 
what residents want. 

Keep an eye out for the 2026 
survey coming soon! 

Reimagined Amenities

Survey feedback helps guide 
renovations to revitalize 
clubhouses, pools, playgrounds, 
landscapes, parks, etc.  

Tree City USA

The first non-city to be awarded 
the designation further 
recognizing urban forest 
management and the  
importance of trees in Ladera 
Ranch. 

Firewise USA – In 
Progress 

Oak Knoll and Bridgepark 
Villages are certified, with 
additional villages to follow by 
the end of 2026. 
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