


Mission Statement: “The mission of LARMAC is to 
manage and maintain Ladera Ranch as one of 
Orange County’s premier master planned 
communities.” 



“The LARMAC Board of 
Directors is committed 
to managing and 
maintaining LARMAC 
property, enforcing 
the LARMAC 
Governing Documents, 
and maintaining the 
aesthetic standards of 
the community.”

BOARD OF DIRECTORS

BARBARA LEE
  Secretary 

COLLEEN GALLICCHIO
Assistant Secretary

CHASE FITZPATRICK
President 

HENRY SHAHINIAN
Treasurer

RYAN VALLONE
Vice President 

CHRIS CARTER
   Non-Voting Officer



Terramor Water Park – Demolition Complete



Terramor Water Park – Construction In Progress



Terramor Water Park – Grand Opening



Terramor Water Park – Grand Opening



Terramor Water Park – Grand Opening



Terramor Water Park – Shower & Restroom Improvements



Avendale Village Club – Pickleball & Basketball Courts     



Avendale Village Club – Grading for Pickleball Courts  



Avendale Village Club – Pickleball Project 



Avendale Village Club – Pickleball Project 



Avendale Village Club – Pickleball Project 



Avendale Village Club – Pickleball Project 



Glow Night at the Terramor Water Park  



Cox Sports Park – Cox Field #4     



Cox Sports Park – Cox Field #4  



Cox Sports Park – Pole Light Replacement    



Cox Sports Park – Batting Cage Turf and Lighting Upgrade 



Cox Sports Park – Playground Shade Sail Replacement 



Sienna Botanica – Exercise Equipment       



Flintridge Club – Tennis Court Resurfacing & New Windscreens     



Flintridge Club – Tennis Court Resurfacing & New Windscreens      



Food Truck Fridays at Cox Sports Park 



Boreal Plunge – Renovation Project    



Painting Project – Crown Valley Pedestrian Bridge 



Covenant Hills Club & Creighton Plunge – New Pool Furniture 



Township Plunge – Trellis Refurbishment    



Canterra Plunge – Trellis Refurbishment    



Boreal Plunge – Renovation Project    



Oak Knoll Clubhouse – Outdoor Renovation Project  



Oak Knoll Clubhouse – Outdoor Renovation Project  



Oak Knoll Clubhouse – Outdoor Renovation Project  



Oak Knoll Clubhouse – Magnolia Lawn  



New Reservable Space – Magnolia Lawn  



Flintridge Village Club – Improvement Project  



Heritage Garden – Before



Heritage Garden – After  



Landscape Renovation – O’Neill Drive  



Landscape Renovation – O’Neill Drive  



Horno Basin Maintenance     



Trail Maintenance     



Oak Knoll Paseo – Improvement Project   

Replacement/Removal Furnishings Details 
• Trash Receptacles – From 28 to 9
• Dog Waste Bag Stations – From 3 to 5 (all are now full 

stations with waste receptacle)   
• BBQs – From 12 to 0 
• Benches – From 21 to 15
• Adirondack Chairs – From 0 to 6 (3 sets of 2 chairs)
• Picnic Tables – From 12 to 5



Oak Knoll Paseo – Landscape Improvement Project   



Wagsdale Dog Park – Seasonal Maintenance Closure 



Slope 2 SBA – Eucalyptus Tree Trimming and Removal  



Slope 2 SBA – Eucalyptus Tree Removal Project   



Front Yard & Driveway SBA – Tree Removal Project 



Acacia Removal – Behind Parliament Place 



Acacia Removal –Covenant Hills Hampshire Court



Covenant Hills – Interior Slope Improvement Projects 



Sod Replacement Project – 35,000 Sq. Ft. 



Antonio Parkway – Turf Removal/Rebate Project 

Project Breakdown:
• Turf removal - 21,000 sq. ft.
• Drip conversion - 47,000 sq. ft. spray 

irrigation
 
• Total approved $199,906
• Less rebate of $150,000
• Total cost $49,906

• This project involves saving an 
estimated 1M gallons of water per 
year (going from usage of 1.2M to 
200k gallons) and almost $4,000 in 
annual savings.



Fri-YAY Pool Party Events 



Laderalife.com – Home Improvement Portal Launch 



Fire Safety - Fuel Modification Zones

 Fuel Modification
 Over 90 Acres

 OCFA Inspections

 Stricter guidelines

 Reduced hand labor

 Pesticide Free



Fire Safety - Fuel Modification Zones

LARMAC works closely with OCFA to 
maintain landscape according to fire 
safety standards in the areas 
surrounding the community.



Cultural Practices – Turfgrass Aeration

Improves soil water and fertilizer 
uptake, promotes stronger root 
system, reduces water runoff and 
soil compaction. 



Cultural Practices – Tree Trimming Chippings

Used in open space areas along trails and 
new disc golf course. Reduces need for 
herbicides while improving aesthetics. 
Green waste kept on site.  



GIS Tree Inventory

Over 39,000 LARMAC 
maintained trees – 

all GIS tagged. A total of 76  
species and one tree per 

856 square feet.



Tree Maintenance



COMING SOON!



Coming Soon - Heritage Farm  



Turf Removal/Rebate Projects in the Works 

Covenant Hills 
Cul de sac islands



Coming Soon 

• Plunge Restroom Remodels
• Creating New Reservable Spaces
• New exercise equipment along the 

Sienna Botanica Trail
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